
Barnsley SiteBarnsley Site



• Perrigo acquired Galpharm International January 2008

• Offices, warehousing and distribution

• No on-site manufacturing

• Portfolio complements existing Perrigo OTC business

• Private label, tertiary brand and B2B sales / out-licensing

• 60 people

Barnsley SummaryBarnsley Summary



Innovation



Creating Value Through InnovationCreating Value Through Innovation

• Development and Regulatory expertise at
both sites

• New products
– developed in-house

– in-licensed

• Regulatory initiatives – licensing strategies
and switches

• Industry leader in switches
– More ARM’s granted than any other company

– Approx 35% of all ARM’s. 3 times more than
anyone else



Recent ExamplesRecent Examples

• New Licences:-
• Ibuprofen Lysine tablets 342mg
• Phenylephrine Capsules 12.2mg
• Max Strength Day & Night Cold & Flu Capsules

• Switches:-
• First antibiotic POM to P (Chloramphenicol)
• First topical steroid P to GSL (Hydrocortisone)
• First eye drops P to GSL (Sodium Cromoglycate)
• Flu All In One Liquid P to GSL (Paracetamol, Phenylephrine,

Guaifenesin, CPC)
• First oral analgesic POM to P switch for ~ 20 years (Naproxen)





Á La Carte Menu

Marketing

Pilot Manufacturing

Regulatory

NPD

In-house graphic design; Market analysis & intelligence

Dedicated areas available for small scale trial batch production

Coordinate all aspects of the licensing process

Innovative new products for sustainable growth

Entrées You choose

Manufacturing High degree of flexibility and breadth of range

Packaging Wide range, and in-house packaging engineering

Laboratory Fully equipped Analytical and Microbiological Laboratories

Warehouse Purpose built warehouse with Computer Inventory Control System.

Distribution Provide worldwide distribution services



Direction



Perrigo UK DirectionPerrigo UK Direction

• Grow both B2B and Private Label business streams

•  Expand reach into Europe

•  Develop and optimise the ‘Make / Buy’ model

•  Innovation: to add value for Perrigo and our customers

•  Underpinned by:-

–  Quality (‘Always Quality’)

–  Service

–  Cost management (Lean 6 Sigma)


